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Key for progress slider: x = aim x = latest x = self-perceived starting point  
 
Red font = what I want to work on next Yellow highlights = recent actions to do.  

Now What are your 4 
Development 
Objectives? -
Prioritise: 1 - 4 

What activities 
do I need to 
undertake to 
achieve my 
objectives? 

What 
support/resources 
do I need to 
achieve my 
objectives? 

How will I know I have 
achieved them? What 
will others notice is 
different? The 
evidence. 

What did I actually 
do? How did my 
objectives evolve and 
change? 

Target 
date –  
to 
achieve 
objectives 

Actual date - 
achieved 
objectives 
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